August 2, 2010 Leo-Cedarville Park Board Meeting Minutes

In attendance: Cindy Kimm, Tom Kurtz, Marggie Faley Guest: Mark Hamilton (Board
Candidate)

Minutes of July 26 meeting approved as distributed.

Cindy introduced Mark Hamilton who is candidate for Leo-Cedarville Park Board. Cindy
explained the requirements for board members and board completed their interview for the
position. Tom presented the motion to accept Mark Hamilton as board member, Marggie
seconded. Motion Passed. It is a pleasure to welcome Mark to the board.

Mark has agreed to be contact person with Allen County and the city of Fort Wayne as we
continue to work with the trail system in the area, impacting out parks.

Budget: Board discussed current budget and confirmed suggestions for changes in the 2011
Budget to fit our needs. Budget will be approved after confirmation with Town Clerk at next
meeting. Board discussed the efficiency of current mowing practices at the parks as far as the
benefits. Board discussed needs in the budget to fulfill our Master Plan for the remaining 2010
year and for 2011.

Building and Grounds: Lighting in RSG needs attention. Cindy will contact electrician to
discuss list of repairs needed. RSG Grand Gazebo has wedding rentals and events in the month
of August. Landscape work will be completed in preparation for these events.

Water Softener installation plans at restrooms at RSG are proceeding. Tom will meet with the
softener installer to address current issues. Tom will mount the sign board on the restroom wall
this week.

Marggie shared a mid season summary of the Farmers’ Market with the board. Marggie will
distribute a vendor survey to market vendors on August 10. Marggie shared that there are new
vendors at the Farmers” Market who will continue the remainder of the season.

Tom shared examples of limestone block for recognition plaques for donors. Tom will order

these.

Marggie Faley,
Secretary



