
 

 Leo-Cedarville Indiana 5-year Park and 
Recreation Master Plan  

2010 To 2014  
 
 

A Comprehensive Master Plan by the Leo-Cedarville Municipal Park 
Board and Parks and Recreation Department 

 
 
 

 
 
 
  

Leo-Cedarville Municipal Parks  
P.0. Box 408  
Leo-Cedarville, IN 46765  
(260) 627- 6321 
E-mail: leocedarvilleparks@leocedarville.com 
Website: www.leocedarville.com/Parks_and_Recreation.htm   
   

http://www.leocedarville.com/Parks_and_Recreation.htm


Leo-Cedarville Municipal Park Department 5-year Master Plan             2 

Table of Contents   
Definition of the Planning Area        3 
Goals of the Plan        3 
The Park Board/Department        4 
Table 1: LDPD Budget        9 
Natural Features and Landscape     10 
Man-made, Historical and Cultural     13 
Social and Economic Factors (from US Census)    17 
Accessibility and Universal Design     18 
Public Participation       19 
Needs Analysis        20 
New Facilities Location Map      21 
Priorities and Action Plan      22 
Appendices        25 

Leo-Cedarville Regional Map     25 
Section 504 Compliance Form     26 
Board Resolution Adopting Plan     27 
Leo-Cedarville Master Plan ï Chap 11 (Appendix A)  28 
2008 Downtown Revitalization Essay and Poster Contest 33 
2009 LCPD Public Survey Results & Survey   34 
2010 LCPD Public Presentation of the Master Plan  42 
Newspaper notices, articles, sign-in sheets and meeting info 43 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note: The Template, ñAnytown Indiana 5-Year Park and Recreation Master Plan,ò and ñThe IDNR 
Planning Guidelines for Five Year Parks and Recreation Master Plansò were used in full or part to 
produce this document.  Both these documents and many other planning documents can be 
found at www.in.gov/dnr/outdoor/2603.htm . 
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Definition of the Planning Area  

The planning area for the Leo-Cedarville Municipal Parks and Recreation Department is the same 
as the service area. The service area for the Town of Leo-Cedarville does not stop at the town 
limits, but includes a buffer area of rural land that extends about seven miles from the city center. 
Past public input and user surveys have indicated that Leo-Cedarville has a significant and 
important regional user population, even if those users do not contribute directly to the taxes 
gathered from the town residents to support recreation. Leo-Cedarville Municipal Parks remains 
committed to making our facilities and services available to anyone, regardless of resident status, 
ability to pay, or physical/mental ability.  

Goals of the Plan  

After much discussion, the Leo-Cedarville Park Board has agreed on the following goals for the 5-
Year Parks and Recreation Plan.  
Å Gather feedback and input from as diverse a group of Leo-Cedarville residents as possible, 

and report it in an accurate manner.  
Å Use national recreation standards, combined with a careful needs analysis to create new 

priorities for parks and recreation in the town.  
Å Create a plan that is dynamic, and provides pertinent, useful information and guidance for 

the next five years in Leo-Cedarville.  
Å Present the plan and gain its acceptance within the Leo-Cedarville communities  
Å Submit the master plan to the Indiana Department of Natural Resources Division of Outdoor 

Recreation, adhering to the required time frame for a draft by January 15 and finalized 
plans by April 15, 2010.  

Å Receive approval from IDNR for eligibility for application for Land and Water Conservation 
Fund (LWCF) grant programs.  

Å Use the plan as a springboard to apply for all applicable grants   
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The Park Board/Department  

The Park Board  

The Park Board existed as a volunteer community organization from 1939-1996.  In 1997, it 
became an advisory board for the newly incorporated town of Leo-Cedarville.  For the next 10 
years advisory boards for each park managed the parks.  Then in 2007, the Town Council 
established an independent park board according to the requirements of Indiana Code 36-10-3-3.  
Leo-Cedarville has a four-member board that serves staggered four-year terms. The current Leo-
Cedarville Park Board is:  
 
Cindy Kimm, President  
13812 Leo Rd  
Leo, IN 46765  

Term: Jan. 2
nd

, 2010 to Jan. 2
nd

, 2014  
 
Deana Wright, Vice President  
9225 Bobcat Trail 
Leo, IN 46765  

Term: Jan. 2
nd

, 2008 to Jan. 2
nd

, 2011 
  
Marggie Faley, Board Secretary  
14626 Flint Creek Crossing  
Leo, IN 46765  

Term: Jan. 2
nd

, 2009 to Jan. 2
nd

, 2013  
 
Tom Kurtz  
8513 Multirose Lane  
Leo, IN 46765  

Term: Jan. 2
nd

, 2008 to Jan. 2
nd

, 2012 
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The Park Department  

 
Park Office 
  
The main office for the parks department is at the Town Hall, located at 13909 Pony Express Run, 
Leo-Cedarville, IN. The phone number is: (260) 627-6321. E-mail: leocedarvilleparks @gmail.com 

Website: www.leocedarville.com/Parks_and_Recreation.htm   
 
Mission 
  

 The Mission of the Leo-Cedarville Parks and Recreation Department is to design, provide 
and maintain park facilities and recreation programs and preserve green space in a most 
functional, attractive and fiscally responsible manner possible, with the objective of 
enhancing the quality of life of Leo-Cedarville residents and visitors. 

  
 
Park Boardôs Departmental Vision and Goals for the Next Five Years  
 

 The Leo-Cedarville Parks and Recreation Department will offer a level of service 
appropriate to the size and growth of the community. 

 The Department will provide new opportunities for exercise, fitness and wellness for the 
community at large.  

 The Department should act as a central part of daily life in the community, providing a 
town identity and a focus for the people of Leo-Cedarville.  

 
Staff  
 
Master Gardener:  Marggie Faley 
 
Volunteer coordinator: Deana Wright 
  
Town Maintenance Supervisor: Peggy Garton  
 
The Leo-Cedarville Parks and Recreation Department employs one part-time custodial park staff 
person and two part-time seasonal student employees each year.  
 
Volunteers 
 
In these times of shrinking budgets, rising energy costs and increasing recreation demand, 
volunteers from Leo-Cedarville and the surroundings areas provide us with invaluable assistance 
by leading programs and assisting us in maintaining and improving the parks themselves, and 
much more. Without our dedicated group of volunteers we would not be able to provide the 
quality of parks and programs that we currently enjoy. Our current pool of volunteers varies 
between 50-70 people from all walks of life, and every level of the social strata. The VIP 
(Volunteers In The Park) program was started in 2007 and consists of all types of volunteers: 
students, community members, church organizations, and social groups. To see how you or your 
group can become a VIP contact the Leo-Cedarville Parks and Recreation Department at (260) 
627-6321. 
 
.  
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Facility Inventory  
 

Leo-Cedarville has an inventory of two parks, two boat landings and a bike trail connecting Leo-
Cedarville with the adjacent town of Grabill. The parks consist in size from 1.84 to 9 acres. The 
Leo-Cedarville Park system is new in its formation by ordinance as of December 2007. 
However, volunteer committees have managed the park system for 60 years.  The newest 
property, Riverside Gardens (RSG) was purchased in 1999, and the oldest, Leo-Cedarville Park, 
was initially platted as a town square and dedicated as a park in 1939. The varying ages and the 
park facilities and some of the structures create special problems for accessibility, maintenance 
and development. In many cases, due to limited funds and staffing, features of the older park are 
in need of updating, replacement, or renovation. The following is a brief synopsis of the various 
facilities of the Leo-Cedarville Municipal Park system:  
 

 
 
 
Å Leo-Cedarville Park ï 1.84 acres.  Features: Enclosed Pavilion, a locally prominent wooden 
playground structure (known as ñThe Imagination Stationò), a cement sidewalk encompassing the 
primary features of the site, one full-size basketball court with ñGorillaò Hoops, benches, and 
several picnic sites.  
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Å Riverside Gardensï 9 acres.  This large green space lies adjacent to the St. Joseph River and 
was made available as a result of redesigning Schwartz Road.  Features: A grand pavilion 
overlooking the river, 2 separate large open-air pavilions with picnic tables adjacent to the main 
parking lot, a new bathroom facility, a ½ mile mulched walking trail which connects to the 3-mile 
cement trail between Leo-Cedarville and Grabill, benches, fishing access points and an open 
picnic area. 
 
Å DNR Boat Access ï North of Grabill Road across from Riverside Gardens.  Features:  8-10 
parking spots with one handicapped parking spot.  The landing accesses the St. Joseph River via 
a short channel. 
 
Å Biking Trail ï 3 miles of 8-foot wide trail connecting Leo-Cedarville and Grabill.  This trail 
originates in Riverside Gardens and connects to the sidewalk system into Leo-Cedarville proper 
to the west and to the east to the neighboring town of Grabill.  
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Å Cedarville Boat Landing ï .45 acre.  A small watercraft access to the St. Joseph River off Main 
and Pearl Streets at the south end of town.  Features: 2 picnic tables and 2 trailer parking spots 
with an additional 4 vehicle parking area. 
 
 

Current Programs 
 
Leo-Cedarville offers a diverse array of programs that attract many different kinds of users. Leo-
Cedarville has responded to the needs of our community by providing traditional programs for our 
youth such as the Fall Festival and Santa Night in the Park. We have also provided a few non-
traditional activities (at the request of users). Some of these non-traditional programs include 
coloring contest, youth pavilion sale ñby kids for kidsò and community service day in the park. 
 
The following is a snapshot of some of the recreational classes and activities that have been 
offered by Leo-Cedarville Parks and Recreation Department, volunteers or that the park supports 
with the use of our facilities. 
 
Spring clean up day in the park 
Spring coloring contest 
Farmerôs Market 
Youth pavilion sale ñBy kids for kidsò 
Riverside Gardens Dedication Ceremony 
Ice Cream Social  
Bass Tournaments (May, July and August) - Sponsored by Columbus Grove Bass Club and other 
local Fishing clubs 
Fourth of July Activities-Partnered with Leo-Cedarville Chamber 
Fall Festival 
Santa Night 
Community Service day at the park- Partnered with Leo Jr.-Sr. High School 
Hot Air Balloon Rides- Sponsored by Windswept Aeronauts Inc. 
Hamm Operator Exhibits- Sponsored by Allen County Amateur Radio Technical Society ï Fort 
Wayne Radio Club 


